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	ACTION
	DATE

	
	
	
	

	1. 
	APOLOGIES FOR ABSENCE:-  Sima
	
	

	
	Attendees:- Vicki, Paula, Sharen, Claire, Catherine, Wendy, Paul, Ian


	
	

	2. 
	APPROVAL OF MINUTES: - The minutes of last meeting were approved. 
	
	

	
	
	
	

	3. 
	ACTIONS: Sharen reported that school website under construction. MSA will be in several sections. Query-should we no longer issue MSA newsletters but put on the website instead? Discuss next term.


	MSA


	September

	
	Newsletter, end of term-rough draft ready. 
	Sharen
	

	
	
	
	

	4.
	TREASURER’S REPORT: Ian said the BBQ current total is £2273 but around £1k still to be deducted for food, St John’s. Cub Leisure money to come in.

Lost around £40 on rock wall due to separate ticket booth? Not enough helpers to man table at wall. Need to better signpost? “Tickets Here” booth? Drawback-have to print or buy tickets? Think for next time.

Car Boot: - £380 raised. Next time: needs more than 2 organisers, smaller rolls, sweets, keep front car park clear, entrance fee? Need “No Dogs” sign, “Second Hand Uniform” sign to show proceeds for school. Do again next year? Clashes with football during season. Table Top plus car boot sale? Have consecutive weeks or termly?
	
	

	
	Review:

BBQ – Some injuries. It was brought to the attention of the school that a child got a piece of crockery in her eye at the plate smash stall. Vicki has contacted NCPTA for advice; she will contact Haddenham scouts who ran the stall.MSA needs accident report book for future events. St John’s not allowed to report injuries to MSA. 

Some rumours of other minor problems but no official reports.

Future events-publicity to state more explicitly that parental supervision required.

Paul queried if external entertainers/stalls need to provide risk assessments or copies of public liability insurance.

Next event, ensure external people to be ready about 1 hour before start. MSA to ensure that disclaimers in place and stall holders happy.

Query on Smita’s position due to not being volunteer for school but equivalent to an outside, private stall holder; needs disclaimer?

Teacher quiz great. Teachers will do it at Mr Cattermole’s leaving party. Maybe next year “morph” pictures or muddle different parts?

It’s a Knockout and Sponge the Teacher very popular-around £116 in 1 hour. Teachers that did not do this year might do next. Need more people to man the course, plastic sheeting to catch sponges, big start/finish signs, barrier around teacher or gazebo.

Disco man well received, did good announcing and created good atmosphere.

Scouts food very good.

Daleks great-50p for voice changer and photos raised money.Vicki has details of dalek “minders” and will write to thank. MR Cooper was assisting all night-thanks.

Tyres should be removed from school-fire hazard.

Filled school rubbish bins up. Next time hire skip? Too expensive/dangerous on site? Could each MSA member take a bag home? More green boxes?

Tables inadequately cleaned.

Next time put everything in hall and clear up Saturday.

Other comments: Mrs Robinson highlighted older children attending without siblings from school or parents. Charge for U 16’s? Cannot police this.

Consider not charging for entry at all and increase costs inside? Would free up more helpers.

Generally good atmosphere. Great weather. Tables outside bar provided nice area.

Good bar position against the fence. Need 4 people and more drinks. Some people already volunteered to organise for next year.

Tombola needs 2 separate stalls to work.

Thank you presents for Margaret and Mr Brown.

Instead of committee next year allocate unique responsibilities, e.g food, drinks, activities, amusements.

Ask school council for suggestions.

Book Space Dome man early.

200 CLUB:  numbers called? Ian to email Theresa.

Vicki: next year concentrate on:

a) Fireworks

b) Christmas event

c) BBQ

d) Car Boots

e) Book Fayres


	Vicki

Vicki

Vicki

Vicki

????

Ian
	

	
	AGM: Usually held on meet the teacher night in September but not being done next term.

Discussion: when to hold? Need a quorum? No. If trying to recruit members better to try new parents evening? Constitution states that AGM needs to happen 1st half of autumn term. Sharen read relevant section.

Current constitution written by Tom Gilmore. Needs updating? Need to announce outside auditor at AGM. NCPTA has suggested constitution. Sharen to circulate both for review.

Would we need a meeting to change? Yes, 30 days notice to have a special meeting of 40 people to change the constitution. Can this be done by proxy?

Agreed to hold AGM at 6.30pm, Tuesday 22nd September before next MSA meeting.

Recruitment: Lots of letters early in term. Emphasise that events cannot take place without lots of volunteers. Cheese and wine? Coffee and tea welcome event for reception parents? KS1 recruitment at Nativity with mince pies etc? Bring a Friend? Photo board with members? 

THANKS:
Vicki announced thanks to all helpers this year, especially:

Sarah Brooke for all her artworks.

Judith and Smita for always helping and supporting.

Margaret Wright for never-ending photocopying and ticket organisation.

Mr Brown for all his help and advice.

To Miss Dorrington and all teachers and staff, parents and carers for continued support of the MSA.

Andrew Latchem for his continuing help, especially at the BBQ.

Also, individual members of MSA for all contributions and hard work. New members have made significant difference, e.g. Sima taking on the book fayres. Special mention for Sharen Halfpenny who is leaving after many years service as member and Chairperson.

AOB: Ian said that fireworks brochure had not been received yet and items need to be ordered before end of term to take advantage of discounts. 

Ian and Paula to book Scouts for fireworks food.

YEAR 6 play; Drinks at end of play.

Sharen and Catherine to serve on Monday.

Claire and Wendy to serve on Tuesday.

Sharen to buy Rose wine and fruit juice.

Forms at events for people to join up?

NEXT MEETING: 22nd September
	Sharen

IAN/SCHOOL

Paula/Ian

Sharen/Catherine.

Claire/Wendy
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


